   HSVFD Monthly Meeting Minutes






October 26, 2026
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, October 26, 2026 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance:: Brian Bagby; Bobby French; Josh Harris; Mike Hayes; Cale Henke; Jess Henke; Earl Herman; Chad Ingold; Debbie Jennings; Eric Jennings; Greg Jennings; Patti McDaniel: Linda Meurer; Nik Opel; Brenda Saye; Courtney Sickmeier; Bill Gavin; Kelly Harris; Bob Jennings; John Meurer; Marcie Stein.
A total of 21 members were in attendance (18 ​at start of meeting):   Quorum achieved.
The following members were excused: Jim O’Brien; Doug Saye.           
A motion by J. Meurer, with a second by B. Jennings to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:
Previous Balance: $53,013.40. Deposits: $116.68. Debts: $940.18. New Balance: $52,189.90.  (Not including $1,000 for tool mounts on 3370, making the available total $51,189.90.)
Old/Unfinished Business 
· Bingo Schedule – The new bingo schedule for next year has not been sent yet.
New Business
· Social Committee – Kellyn Carlton and Marcie Stein (President and VP) from the Social Committee want to have a 3K run in the spring and would like EMT & First Responder volunteers from the fire department to help with any possible medical issues. Let them know if you’re interested.
· Run Review – Wednesday, December 2 is the last run review of the year and your last chance to attend at least one required zoom this year.  Contact Rachel if you do not receive an email invite.  You can also talk to Greg or Bobby for the link or if you don’t receive your certificates to upload in the VAIRKKO website.
· Bingo – Sunday, November 8 bingo from 11am to 4pm is filled: Courtney, Kelly, John and Linda have signed up.  Friday evening from 5:30-10pm still needs a volunteer: Bill, Patti, and Josh.  
· Blood Drive - Saturday, November 7 from 8am to 11am here at the department.
Training 
· Monday, November 2 is a work night.
· Monday, November 9 is Region IV SOG Review & Ambulance Visit.
· Wednesday, November 11 is the Veterans Day Parade starting at 3pm.  Sign up if you can attend.
· Saturday, November 14 is Advanced Medical; Pharmacy Review; & Trauma. 
· Monday, November 16th and 23rd are work nights.
· Monday, December 7 is our required HazMat Refresher.
· Tuesday, December 15 is the annual Trustee Christmas party here at the department and the dress is festive wear/street clothes.
· Saturday, December 19 is Make-Up day for our Annual Training.
Resignation of Officers or Members - None
Accepting of Application/Members –
· David Silva is a previous full-time firefighter and Captain who moved here in July.  He was unanimously voted in as a firefighter candidate.  Welcome!
Probationary Members – Josh Hernandez starts his 13th month.
Junior Members - None
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· He is finishing up the end-of-year training reports with Greg and looks good so far.
· See Greg below for review of recent trauma call but it seemed to go well.
· Sign up for Veterans Day Parade.
· See New Business above for the Trustee Christmas Party.
· See Training above for our Make-up Training Day.  We have two months till the end of the year for completion including on-line training through Vector Solutions.
Deputy Chief:  Darl Opel - None
Assistant Chief Mike Hayes – 

· Chatter - Try to keep the chatter en route to a minimum as it can be distracting to the driver.  Have the senior officer designate the roles.
Captains

Bobby French – 
· StarCom is online per Edwardsville and the Madison County Director.  We will do general testing and make sure to test in our area as well.  After working with them and if feel comfortable using them then you can switch.  The officers have the new radios and need to try using them.  They are not active in the trucks yet.  Let The Chief or Bobby know of any issues or dead spots.
Greg Jennings (EMS/Medical Training Officer) –
· BLS Renewals – needs to be done on VAIRKKO by Brian, C. Henke, Nik, Patti and Doug.
· Online Annual Training - is out and see Greg if you need help on Vector Solutions.  They are due by the end of the year.  A cheat sheet was made for the EMT class with prompts to help and what should be documented on calls. This should be helpful for everyone.
· Trauma Call – The call was for a half-amputation of the ankle.  Saline gauze was applied and there was still a palpable pulse.  ARCH was put on standby and then notified to fly once we got to the scene, with Mike setting up the LZ.  The patient’s blood sugar was very low so we gave some oral glucose since the patient was still alert enough to take it.  The medics started an IV with a solution of D10.  A good idea for possible use in the future – a tourniquet was placed just-in-case but not tightened since there was minimal-to-no bleeding noted. A SAM splint and pillow was placed to hold the foot in a stable position. Courtney worked well while taking notes and comforting the family.  Everyone did a great job.  
· Brenda – on the second call that came in during the trauma call, 3370 was used along with the backup medical bag.  A trauma bag on 70 would be useful.  Discussion was held about possibly keeping a medical cabinet in the downstairs bay area with these bags so we can grab them quickly.  They would have to checked monthly as well.
· EMR – We are working on getting all the trucks on there with maybe a January 1 roll out.  There is an upcoming meeting.  We may assign people trucks and be on a rotation.
Cale Henke – 
· Sentinel – will be out this Thursday and Friday for preventive maintenance and for items noted by Cale that are to be fixed.
Lieutenants
Doug Saye – Nothing
Nik Opel (Director/EMS) - Nothing 
Engineers
Brian Bagby – Nothing
Linda Meurer (EMS) - Nothing 
Trucks

3310 – The med box is still not working and we have ordered a new cord.  In the extrication department driver’s side rear compartment, we hooked chain diagonally with new extrication tips now for handling the Halmatro.  We may rearrange things more by the end of the year to make items more accessible.  The glass cutter tool is still missing since our extrication training.  
3311 – We are still working on selling it.
3351 – All good.  We are working on making the back of the truck more user friendly.  The hand held radio unit is still on and doesn’t shut off.
3360 – The pump panel is repaired and the air is hooked up.  It is just a short coil line so be careful for now.
3370 – The tools are mounted and a few things are purchased.  We now have a cabinet instead of an open are which makes it more usable.
Trailer – Good.
Standing Committees
Building and Grounds – Nothing
Computer – Nothing
Executive Board – Nothing
ISO –Nothing
Public Relations – Nothing
Trucks and Equipment - Nothing
Sign Committee - Nothing
Special Use Committees

Scholarship – Nothing
 Budget - Nothing
Fund Raising – Nothing
Madison County/Meeting –
·  MCFA held the annual Firefighter Memorial on October 11 and it went well with Kelly and Patti in attendance.  
· IFSA had their State Conference this year from October 16-18 which included free AI classes.
· The next Executive meeting is Thursday, November 12th, and the Christmas Party will be held Saturday, December 5th – Patti has a sign-up sheet if you want any kids to attend the party, or you can let her know in advance.  The following Executive meeting will be on Thursday, December 10th with the County Meeting on Thursday, December 17th in Bethalto. 
· The 50th Anniversary committee met before the department meeting tonight and discussed dates, advertising, food, activities, participants, music, logos, giveaways, sale items, etc.  We will hold the Anniversary Celebration and Open House on Saturday, October 9th, which is at the end of Fire Prevention Week.  We will start advertising in the Times right away.  If you know of anyone who used to be on the department have them contact Patti to gather stories and information.  We will have T-shirts for sale and Nik is working on getting challenge coins.  Let Patti know if you think of anything else you would like to see or make note of.
Fish Fry – Nothing
Other Committees
Department Good and Welfare – Thanks to Nik for setting up a great Open House!
Correspondence - None
The meeting was adjourned at 1952 with a motion by D. Jennings and second by Earl, with all members in agreement. The next business meeting will be held Monday, November 30, 2026.

