   HSVFD Monthly Meeting Minutes





                August 31, 2026
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, August 31, 2026 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bobby French; Bill Gavin; Kelly Harris; Mike Hayes; Cale Henke; Jess Henke; Earl Herman; Chad Ingold; Bob Jennings; Debbie Jennings; Eric Jennings; Greg Jennings; Patti McDaniel; John Meurer; Linda Meurer; Nik Opel; Brenda Saye; Doug Saye; Courtney Sickmeier; Marcie Stein.
A total of 21 members were in attendance (17 ​at start of meeting):   Quorum of 8 achieved.

The following members were excused: Josh Harris; Jim O’Brien 
A motion by C. Henke, with a second by Sickmeier to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – A corrected version was sent out to the members shortly after the first minutes.
Treasurer’s report:
Previous Balance: $55,054.32.  Deposits: $132.30. Debts: $609.41. New Balance: $55,577.21. 
Old/Unfinished Business – 

· 9/11 – Ceremony will start about 6:30pm.  McDaniel has the shirts for auxiliary personnel.  Check with Darl about color of pants – black?

· Open House on Saturday, October 3 – no new updates.
New Business - None
Training 
· Thursday, September 11 is the ceremony commemorating the 25th anniversary of 9/11.  
· Monday, Sept 14 is Truck Familiarization; Tools Usage; SCBA Drills.  
· Monday, Sept 14 is also FIRE CATT testing and it may be done at the clubhouse.
· Saturday, Sept 19 is Auto Extrication and Trauma Packaging.
· Saturday, October 3 is the Open House.
· Monday, October 5 is Fireground Management; Reading Smoke.
· Monday, October 12 is a holiday.
· Saturday, October 17 is a live burn at Elsah.
Resignation of Officers or Members - None
Accepting of Application/Members - None
Probationary Members – Hernandez is starting his 11th month.
Junior Members – None.
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien – Nothing
Deputy Chief:  Darl Opel – Nothing
Assistant Chief Mike Hayes – Nothing
Captains

Bobby French – Thank you to everyone who reached out after surgery.
Greg Jennings (EMS/Medical Training Officer) –
· Bagby, C. Henke, N. Opel, McDaniel and Meurer have items overdue in VAIRKKO.  
· For those who attended the Run Review this past week, we are BLS and cannot apply pads to patients on the front and back.  We will never do a DSD (dual synchronized defibrillation), only ACLS trucks may initiate and perform this.  Continue to place pads as per protocol.
· O’Brien, E. Jennings and G. Jennings are working on transitioning to First Due electronic records for all aspects of the department.
· EMT class started with four of our members attending and are doing very well.  There are also have two each from Maryville, Prairietown, and Meadowbrook.
Cale Henke - Nothing
Lieutenants
Doug Saye – Nothing
Nik Opel (Director/EMS) - Nothing
Engineers
Brian Bagby – We have purchased the new flashlights with a magnetic base and will put two each on 3310 & 3370.  
Linda Meurer (EMS) – Nothing
Trucks

3310 – Operating fine.
3311 – We need to get the AC fixed but are not taking it out of service until 60 is back.
3351 – Fully usable.  Remember to look at the fuel gauge and if it’s not ¾ full or higher then fill it.
3360 – It is at Truck Centers getting the intake sensor taken care of and should be back later this week.  Let dispatch know if we need mutual aid since there is no tender presently.
3370 – All good.
Trailer – All good.
Standing Committees
Building and Grounds – Nothing
Computer – Nothing
Executive Board – Nothing
ISO –Nothing
Public Relations – Nik placed a flyer about the Open House in the September Times and the newsletter editor placed a full-page ad about our 9/11 ceremony.
Trucks and Equipment – None
Sign Committee – Will change for upcoming events.
Special Use Committees

Scholarship – Nothing
 Budget – Nothing
Fund Raising – Nothing
Madison County/Meeting – 

· Thursday, September 10 is the Executive Board meeting.  

· There is no County meeting in September.  

· There is a memorial service for any member who passed away between September 1, 2025 and August 31, 2026 on Sunday, October 11 at the City Temple in Granite City.  It starts at 9:15am with a light breakfast and the service begins at 10:30am.
Fish Fry – Nothing
Other Committees
Department Good and Welfare – 
· The Social Committee’s President Kellyn Carlton and Vice President Marcie Stein were present at the start of the meeting.  The Social Committee made the decision to recognize and honor the dedication and sacrifices of the Holiday Shores Fire Department by using some of their proceeds from their annual Poker Run fundraiser to pay for a member’s HOA dues for next year.  They have chosen C. Sickmeier – congratulations!

· Herman attended the Firemen’s Association Meeting in August:  He informed them of our 9/11 Memorial Ceremony.  There is a QEM Burn Training on Saturday, September 19 and we are invited.  Hartford FD has a fish fry on Saturday, September 12.  The next County meeting is in October in Madison at AmVets.  

· We now have jugs of Milo’s tea in our refrigerator and reusable containers instead of individual Milo’s. 
Correspondence - None
The meeting was adjourned at 1928 with a motion by C. Henke and second by Herman, with all members in agreement. The next business meeting will be held Monday, September 28, 2026.

