   HSVFD Monthly Meeting Minutes






    July 27, 2026
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, July 27, 2026 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Bobby French; Josh Harris; Mike Hayes; Cale Henke; Jess Henke; Earl Herman; Chad Ingold; Debbie Jennings; Greg Jennings; Patti McDaniel; Linda Meurer; Jim O’Brien; Nik Opel; Brenda Saye; Doug Saye; Courtney Sickmeier; Bill Gavin; Bob Jennings; John Meurer; Marcie Stein.
A total of 20 members were in attendance (17 ​at start of meeting):   Quorum achieved.

Probationary Candidates present: None.
 The following members were excused: Brian Bagby; Eric Jennings; Kelly Harris.           
A motion by D. Saye , with a second by C. Henke to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:
Previous Balance:$61,693.33. Deposits:$143.04. Debits:$6,782.05. New Balance:$55,054.32.  (Not including debit of $1,000 for tool mounts.) 
Old/Unfinished Business 
· Bingo is Sunday, August 2 from 4:30-9:30pm.  We have four signed up: John, Patti, Earl, Bob.
· Nik is still looking for speakers for our 9/11 memorial ceremony.  Scott Air Force Base has responded and has a questionnaire for us to fill out.
· Uniform for 9/11 is black pants and shirt, tie, clip, and name badge.  Let Jim know if you need anything.  Sizes come in S-M-L, etc.
New Business - None
Training 
· Monday, August 10 is Pump Operations.
· Saturday, August 15 is Tender Shuttle.
· Bagby sent out emails about Tender Shuttle training that Troy does every year.  We encourage you to go if you can.
Resignation of Officers or Members - None
Accepting of Application/Members - None
Probationary Members – Hernandez is starting his 10th month.
Junior Members - None
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· Everyone has contributed positively in some way.  Respond to calls if possible.  Be at your best self and help anyone having a bad day.
Deputy Chief:  Darl Opel – Nothing
Assistant Chief Mike Hayes – 
· The hose pre-connects on 10 are both blue right now – we can change these tonight.  There are hoses downstairs that need to be washed.
Captains

Bobby French – Nothing
Greg Jennings (EMS/Medical Training Officer) – 
· Tuesday, August 18 is the start of our EMT class here at the department with 4-5 people signed up.  See Greg if you are interested.  It goes for about four months.  

· Greg will stay after the meeting for anyone needing help uploading CEs or certificates in Vairkko.

· Electronic medical – we found a better platform than County is going with and Greg will show you after the meeting. (Jim is tweaking it.) It is voice activated and customizable.  
Cale Henke - Nothing
Lieutenants
Doug Saye – Nothing.
Nik Opel (Director/EMS) – Nothing. 
Engineers
Brian Bagby – Nothing
Linda Meurer (EMS) - Nothing
Trucks – All truck check-offs for July are done.  Don’t fail a truck or submit it if something small needs to be done such as replacing head rolls, it still needs to be driven, tire pressure is low – fix these issues and then submit when completed.
3310 – Cale is working with Truck Center to set up a test for the pump – same issue of water flowed from extra resource and pops off the valve.  The new DEF cap is on and let him know if there are any issues.  The radio on the pump handle is not working and he will call Datatronics tomorrow.
3311 – The pump panel seam light switch is not working.  Use the telescoping seam lights – white lights behind the cab, generator in cab on back of lamp light head.
3351 – None
3360 – Let Cale know of any issues.
3370 – None
Trailer – Everything works but look for any leaks.  Thanks to Jess & Cale for cleaning it.  
Standing Committees
Building and Grounds –
· Thanks to our Chief for spraying the weeds.
· The Trustees approved this year’s budget including rehab of the building and fixing things up. Eric is getting a group together to come up with ideas.
Computer – None
Executive Board – None
ISO – None
Public Relations – None
Trucks and Equipment – None
Sign Committee – Will change to watch out for kids going back to school.  You have to stop when the bus stops even if you are using lights and sirens.
Special Use Committees

Scholarship – None
 Budget – Next year’s budget was approved by the Trustees. (See B&G above.)
Fund Raising – None
Madison County/Meeting – 
· Madison County Firemen’s picnic is at Lindenhall in Highland (same area as the fairgrounds) on Sunday, August 2 from 11am until the chicken is gone.  Everything is free.  There is bingo for the ladies with a $200 pot.  (It is the same day as our bingo.) 
· The next executive meeting is Thursday, August 13.  
· The County meeting is at Prairietown on Thursday, August 20 with Dorsey hosting. 
· There are some free tickets for the Grizzlies game on Wednesday, July 29 through the County Hall, and they are all inclusive – meal is included.  The game starts at 6:30pm.  See Patti after the meeting.

Fish Fry – None
Other Committees
Department Good and Welfare –
· The Prairietown parade is Saturday, August 8, and French will find out specifics – signup on the board.  We will line up between 5-5:30pm and will send out an active blast with the details.  We will throw out candy again but make sure to watch out for the little kids when going around corners.  

· Saturday, October 3 will be our Open House, the same day as the Community Yard Sale.

· We still use the Autopay to get money off our Sam’s card.  D. Saye makes a motion with D. Jennings second to pay it annually - $175 this year.  (French has used his debit card then paid himself and wanted to be transparent about the transaction.)

· 50th HSVFD Anniversary – McDaniel says that August 21, 1977 is the official start of our department.  She would like to get a committee to get together for the celebration.  See her if you wish to volunteer – K. Harris and L&J Meurer volunteer.
Correspondence – We received a card from the Garden Club thanking us for having the plant sale in the front of the department when we had our Fish Fry.
The meeting was adjourned at 1939 with a motion by G. Jennings and second by the Chief, with all members in agreement. The next business meeting will be held Monday, August 31, 2026.

