   HSVFD Monthly Meeting Minutes

April 27, 2026
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, April 27, 2026 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bobby French; Joshua Harris; Cale Henke; Earl Herman; Debbie Jennings; Greg Jennings; Linda Meurer; Jim O’Brien; Darl Opel; Courtney Sickmeier; Kelly Harris; Jess Henke; Bob Jennings; John Meurer; Marcie Stein.
A total of 16 members were in attendance (15 ​at start of meeting):   Quorum achieved.

Probationary Candidates present: Chad Ingold.
 
A motion by B. Jennings, with a second by J. Harris to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report by French:
Previous Balance: $60,221.56. Deposits: $137.07. Debits: $573.28. New Balance: $59,785.35. The motion for buying a replacement for 3311 is dropped for now.
Old/Unfinished Business –
· The Chief mentioned the three new committees that were formed last month: fixing up the station, celebrations for our 50th anniversary next year, and the 25th memorial this fall of 9/11.
New Business - None
Training 
· This Friday, May 1 is our Fish Fry.
· Saturday, May 9 is our community CPR Class from 9am-1pm.
· Monday, May 11 is Advanced Medical Interventions, Pharmacology, and Trauma.
· Saturday, May 16 is Ladders/Ropes/Venting/Tool Usage; and SCBA (required quarterly by OSHA)
· Friday, June 5, 5:30-10:30pm, is Bingo – E & G Jennings, B & D Saye have signed up.  
· Saturday, October 17 is Live Burn training in QEM outside of Grafton.  The female auxiliary are doing the dinner and auction. French will send out an email with details regarding this from the women’s auxiliary.
Resignation of Officers or Members – None.
Accepting of Application/Members - None
Probationary Members – 
· Traven Wetzel has been dropped as a probationary member. 

· Josh & Pam Dickerson are starting their 2nd month.  
· Chad Ingold has completed his training as a probationary member.  A vote was held and he was voted in as a full member - and is now an Exterior Firefighter.  Congratulations!
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· We have purchased some new equipment – New York hooks.  They are made of hardened steel, are heavier and sturdier, and can be used for pulling down siding, ceiling, and plaster & lathe; you can also pry objects with them.
· Next year’s budget will be coming out soon.  
· Eric, Nik, and Patti are working on their newly formed committees. (See Old Business above.) 
Deputy Chief:  Darl Opel – Nothing
Assistant Chief Mike Hayes – Nothing
Captains

Bobby French – There is an ARCH training at Prairietown FD on Monday, May 18 if you are interested. (This is also the date of our next meeting.)
Greg Jennings (EMS/Medical Training Officer) – If your driver’s license is expiring this year, please make a copy of your new one and send it to Greg.
Cale Henke - Nothing
Lieutenants
Doug Saye – Nothing
Nik Opel (Director/EMS) - Nothing
Engineers
Brian Bagby – Nothing
Trucks

3310 – It is up and running.  C. Henke needs to speak with Sentinel about the DEF tank cap.
3311 – Still fully functional and are trying to sell it.  There are two packs in it and they both work. The one that has tape on it marks the tank that was experiencing a communication issue so please monitor it if used.
3351 – None
3360 – The repair for the brow light is ready.  Recall brackets were installed on the rear bay and it just added more strength.
3370 – The front bumper has two sweep nozzles with the controls inside.  Start the pump on the back of the truck. The next step for 70 is to improve the rear suspension and lift it up.  The front passenger spotlight needs to be replaced.  Banner is pricing our third nozzle in the center front and then we will have three sweep nozzles.  If you use them, make sure to drive the truck on the already burned ground, and drive along next to the burn line using the sweep nozzles.  Cale will show you how to use them if you have any questions.  We can start thinking about replacing the pump since it’s about 25-30 years old.
Trailer – There was no pressure on the pump itself the last time when filling tanks.  We will try it out tonight.  We also need to clean it out.
Standing Committees
Building and Grounds – We got the vent fan fixed, you can just turn the switch on in the back wall.
Computer – None
Executive Board – None
ISO –None
Public Relations – None
Trucks and Equipment - None
Sign Committee – Will change for the Fish Fry
Special Use Committees

Scholarship – None
 Budget – Should be coming out soon.
Fund Raising – See Fish Fry below.
Madison County/Meeting – None
Fish Fry – BBQ & Fish Fry is this Friday. 
Other Committees

Madison County – None
Department Good and Welfare – Stay after and help set up tables.  Be here by 6pm Thursday evening to set up for the fish fry.  We will have tacos and fixings available. 
Correspondence - None
The meeting was adjourned at 1926 with a motion by O’Brien and second by B. Jennings, with all members in agreement. The next business meeting will be held Monday, May 18, 2026 – due to Memorial Day on May 25.

