Holiday Shores Volunteer Fire Department

Monthly Meeting Minutes

February 23, 2026
The monthly meeting was called to order at 1900 hours by President Brian Bagby. The Pledge of Allegiance was recited.
Roll Call: Attendees: Members - Brian Bagby, Bobby French, Joshua Harris, Mike Hayes, Cale Henke, Earl Herman, Greg Jennings, Patti McDaniel, Jim O’Brien, Nikki Opel, Brenda Saye and Courtney Sickmeier   

Auxiliary – Bill Gavin, Jessica Henke, Eric Jennings, Bob Jennings and John Meurer
Candidates – Joshua Hernandez and Chad Ingold

The following members were excused: Debbie Jennings, Linda Meurer and Doug Saye
Auxiliary – Kelly Harris and Marcie Stein

Non excused: Member - Darl Opel, Auxiliary - Mike Lane and Candidate Traven Wetzel

Quorum achieved. Members present 13, needed quorum 13  (4 members arrived late/17 total attendees) 
Motion to forgo the reading of last month’s minutes.
                                       Motion by Bill Gavin with 2nd by Cale Henke                  Motion Passed
 Treasurer Report 
   Balance forward $48,124.68        Deposits/Income $104.68     Debits/Motions $21,368.17
                                  Available Funds Balance   $26,861.35
                Balance of Foreign Fire Tax  $18,819.48 included in balance above                 
The check of $12,890.00 from working Bingo was received from M.C.F.A. and is not included above.
OLD/UNFINISHED BUSINESS
· Henke – The front bumper (3370) sweeper parts are ordered. We will be notified when they arrive.
· Bagby -- Check Genius to sign up for Bingo, slots still open for 4/26
NEW BUSINESS
· None
TRAINING
· Previous
· Monday – February 9 – Driver’s Safety
· Saturday – February 14 – Advanced Medical Intervention
· Upcoming
· Monday – March 9 – CPR/AED/Auto pulse
· Saturday – March 14 – Blood Drive
· Saturday – March 21 – SCBA Training
· Monday – April 13 – Building Construction/Fire Flow
· Saturday – April 18 – ARCH/Landing Zone

· Sunday – April 26 – Bingo – AM Session

· Friday – May 1 – Fish Fry                                                                                         1.                                                                   

RESIGNATION OF OFFICERS OR MEMBERS
· None
ACCEPTING OF APPLICATION/MEMBERS

PROBATIONARY MEMBERS
· Joshua Henandez – beginning his 5th month
· Chad Ingold – beginning his 6th month         (Vote on membership status in March)
· Traen Wetzel – beginning his 12th month
NEW APPLICANTS
· None
OFFICERS REPORT

SAFETY OFFICER -- None
      CHIEF
· We are experiencing higher than normal call activity recently, mostly medical. Good participation.
· 3311 repairs are completed, took two weeks, at a cost of $8,500.00.  Fixed was a front main seal (twice); corrected the rear differential being over-filled; the transmission control unit which was causing the generator and pump to not run at the same time; and the water level indicator/float switches.  Some issues cased by Sentinel performing maintenance incorrectly, will be addressed with them.

· No calls of note this past month

· Still trying to sell 3311 – There has been activity and recent calls about the truck.

· No personnel issues

· The radio project is on-going, radios in most trucks have been replaced, are operating in VHF mode currently, anticipate migration according to Madison County Emergency Telephone Agency should be mid to late summer.

· Calls regarding Mud Extrication are to be handled as confined space in that platforms (boards etc.) are needed to get the person a way to self-extricate if possible.

· Training updates – None

· Building updates – None, major work is completed
· SOG updates have been posted – response levels and a separate respiratory protection plan have been implemented.

· The Burn Ban ordinance has been given to Ken Ballsterrs to be published. It is in effect. We need to look into obtaining “Burn Ban in Effect” signs.

     DEPUTY CHIEF – Darl Opel -- Nothing
    ASSISTANT CHIEF – Mike Hayes --Nothing
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CAPTAINS
       Bobby French – Nothing
       Greg Jennings – Nothing
       Cale Henke – Nothing – See truck updates

 LIEUTENANTS
      Nik Opel – Nothing

      Doug Saye – Nothing -- excused absence
ENGINEERS

      Brian Bagby – Nothing – See training/event information
       Linda Meurer – Nothing – Medical excused absence
Trucks and Equipment
 3310 – Working
            During maintenance check if there is extra equipment – remove it

            Sentinel will be fixing the compartment door

            Rear compartment – Air bags are stored there, Kribbing has been moved to the upper

            Compartment.
       3311 – Going back to Truck Centers for the following: PTO not working; Generator not working and
                   Numbers on flow are questionable.
       3360 – Akron valve (for passenger side) indicator lights fixed… located on driver’s side C-1
                  Brow light fixed
       3361 – Everything is OK 
       3370 – OK in general, signals mess up when attached to the trailer…..errors showing
        3391 – Nothing
       Trailer – OK.  There may be a small leak near the generator or it may be residual. To be watched.
COMMITTEE REPORTS

STANDING COMMITTES

BUILDING AND GROUNDS
The Christmas Lights will be staying up. Colors will be changed for the holidays. Green for St. Patrick’s and etc.

COMPUTER -- Nothing
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EXECUTIVE BOARD -- Nothing
I.S.O. -- Nothing
PUBLIC RELATIONS -- Nothing
TRUCK AND EQUIPMENT – Nothing – see individual truck update
               SIGN COMMITTEE – Need information from the old computer to use with the sign
   SPECIAL USE COMMITTEES

SCHOLARSHIP -- Nothing

BUDGET -- Nothing
FUND RAISING -- Nothing
COUNTY MEETING -- Scheduled for 2028 or 2029
FISH FRY – May 1st   -- Current signs are good, just change the date
             OTHER COMMITTEES -- Nothing
 DEPARTMENT AFFILIATIONS
MADISON COUNTY

· Executive Board Meetings -- March 12th and April 9th
· County Meeting – April 16th – Maryville hosting, being held at the Collinsville VFW
· Seeking officers for the next year (June thru May). 
       DEPARTMENT GOOD AND WELFARE -- Nothing
      CORRESPONDENCE -- Nothing
Motion to Adjourn:

Motion made by Cale Henke, with second by Earl Herman with all in favor.
Meeting adjourned at 1930 hours.  The next business meeting will be held Monday, March 30th.

Minutes respectfully submitted,
Patti McDaniel
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