   HSVFD Monthly Meeting Minutes






   October 27 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, October 27, 2025 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bill Gavin; Joshua Harris; Kelly Harris; Mike Hayes; Cale Henke; Jessica Henke; Earl Herman; Patti McDaniel; John Meurer; Linda Meurer; Jim O’Brien; Nik Opel; Brenda Saye; Doug Saye; Courtney Sickmeier; Marcie Stein.
A total of 17 members were in attendance (17 ​at start of meeting):   Majority of Quorum achieved.

Probationary Candidates present: Chad Ingold.  The following members were excused: Bobby French; Bob Jennings; Debbie Jennings; Eric Jennings; Greg Jennings; Gary Presswood; Jason Rosen; Sara Rosen.            Probationary members excused: Traven Wetzel.
 
A motion by O’Brien, with a second by B. Saye to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report by President Bagby:
Previous Balance: $43,551.01.  Deposits: $428.81.  Debts: $304.33.   New Balance: $43,675.49
     (Including Foreign Fire Tax $11,673.10.)
Old/Unfinished Business 
· The next bingo is Friday, November 21 from 4:30-9:30pm.  Gavin, Stein, J. Meurer & McDaniel are scheduled.  Anyone wanting to take a turn doing bingo can take Meurer’s place.  Discussion followed about bingo.  
· The Veteran’s Day Parade is at 3pm on Tuesday, November 11.  Sign up on the board if you want to go.  B. Saye will buy more candy.
· The Trustee Christmas party will be held here at the station.  We need to find a caterer.
New Business - 
· Herman made a motion to spend up to $1,000 to buy a new computer for the radio room, O’Brien seconds.  Motion passes by a majority of the members present.  We can use money from the Foreign Fire Tax.
· C. Henke notes that the same people are doing the truck checkoffs every month which hinders others from learning how to do it and being able to do truck familiarizations.  Assignment duties for trucks will be listed on the white board.  Don’t just check the items, make notes if needed.  Do not submit reports if all items are not completed.
· On-line training needs to be done by the end of the year.
· We received cash donations of $37 from the Open House.
Training 
· Saturday, November 8 is a blood drive here at the fire department.
· Monday, November 10 is Region IV SOG Review & Ambulance Visit.
· Saturday, November 15 is Advanced Medical, Pharmacy, & Trauma Review.
· A sheet was distributed with our quarterly training hours listed.  See Chief O’Brien is you need to make up some hours.
Resignation of Officers or Members - None
Accepting of Application/Members – Josh Hernandez has applied and been accepted as a probationary candidate on the fire department.  Welcome!
Probationary Members – Nahlik is starting his 11th month; Wetzel his 8th; Ingold his 2nd.
Junior Members – None.
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· Medical Checks: We will start doing medical checks on Monday evenings again.
· Calls: Overall call participation is normal; we are on track for our normal call volume
· Equipment Updates: Nothing of significance, going to purchase a Blitzfire for 3310

· Calls of Note: One bedroom fire, and some inconsistencies with Madison County paging/automatic mutual aid.  Also had a major field fire, good response from mutual aid companies (Meadowbrook, Prairietown, Hamel)  

· Truck Proposal Discussion/Update: Still trying to sell 3311.
· Radio Project: Ongoing, no update, other than we can finally register radios with Motorola.

· Training Updates: Mass Casualty review from Saturday, September 20th.  Prairietown, Hamel, Meadowbrook, Dorsey, and Worden participated along with AMA and ARCH. With victims, 40 or so participants.  

· Building Updates: Still some minor tweaks downstairs, but overall the project is finished
· Deerfield Discussion: Talked with Deerfield HOA

· Dry Hydrant Inspection and update: Inspections are done.  One was cleaned, three are in the water, the rest are sticking out.  The lake should start to fill again starting Dec 15.

· Burn Ban: Per Illinois fire code, a burn ban can be initiated by the Fire Chief if we have approval from the trustees.  We are working on getting an ordinance passed to be able to declare a burn ban.
Assistant Chief:  Darl Opel – Nothing
Captains

Mike Hayes – The hose trays for 3310 are downstairs.
Bobby French – Nothing
Greg Jennings (EMS/Medical Training Officer) - Nothing
Lieutenants
Doug Saye – Nothing
Cale Henke – Nothing
Nik Opel (Director/EMS) - Nothing 
Engineers
Gary Presswood – The annual Winter Fire School training is in Champaign, Illinois on January 17-18.  There are skills testing, hands-on, live fire, classes and more.  Contact Presswood for the sign-up list.  It is sponsored by IFSI and the department will pay for it.
Brian Bagby – Nothing 
Trucks

3310 – Sentinel is here this week doing our annual maintenance.  The DEF indicator in the tank is faulty and will be replaced tomorrow but the truck is still drivable.  They will also look at the door-ajar indicator.  There is nothing wrong with the Kussmaul.  The operators weren’t backing up far enough so the line was too tight and it wouldn’t eject.  Make sure to back it up farther.
3311 – Still working on selling it.
3351 - The I-pad to be used for patient reports was mounted and 3310 is the password.  Active 911 is on all pads which works like a phone.  Maps are on it too and they can be used for truck check-offs.  Plug it in when you get back from a call.  
3360 – The brow light bar and pump indicator need to be fixed.  
3370 – C. Hene is pricing a bigger lift in the rear of the truck to get a little more space.  The majority of tool holders are purchased.
Trailer – Sentinel looked at the brake controller light issue today.  The generator has developed a small leak beneath it.
Standing Committees
Building and Grounds – Our electrician was notified about the light out on the west side of the building.
Computer – None
Executive Board – None
ISO – None
Public Relations – We had about 40 people at the Open House.  Next year we may have it earlier, get better signs for the St James road, and get more first responders out with us.  Thanks to Nik and Brenda for coordinating this.
Trucks and Equipment – None
Sign Committee – Halloween
Special Use Committees

Scholarship – None
 Budget – None
Fund Raising – None
Madison County/Meeting – Thursday, November 13 is the Executive Board meeting.  Madison County has a free training Wednesday, November 19 from 9am-4pm with lunch provided.  The topic is “Stretching your engine knowledge into stuff that matters” and provides an in-depth analysis of truck functions, complexities of ventilation, forcible entry, and ladder practices.  You can call Tom Davison at 618-447-5062 or email themuddyriverfools@gmail.com.  Saturday, December 6 is the annual Christmas party for children with parents of all Madison County Fire Departments.   It starts at 11am, and presents will be given out to children through age 17, or those with special needs.  There will be various activities inside the building.  A letter will be sent out soon so see Chief O’Brien for details and the sign-up list.  The December Executive Board meeting will be on Thursday the 11th, with the County meeting on Thursday the 18th and hosted by Hartford.   
Fish Fry – None
Other Committees -
Department Good and Welfare – There was a recent article in the newspaper where Stalhut talking about being Fire Chief and he mentioned Holiday Shores.
Correspondence – We received a thank you letter from someone we helped recently and they gave a generous donation to the department.
The meeting was adjourned at 2009 with a motion by Herman and second by C. Henke, with all members in agreement. The next business meeting will be held Monday, November 24, 2025.

