   HSVFD Monthly Meeting Minutes





                January 26, 2026
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, January 26, 2026 at hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Mike Hayes; Cale Henke; Earl Herman; Debbie Jennings; Greg Jennings; Patti McDaniel; Linda Meurer; Jim O’Brien; Nik Opel; Bill Gavin; Kelly Harris; Jess Henke; Bob Jennings; Eric Jennings; John Meurer; Courtney Sickmeier.
A total of 17 members were in attendance (15 ​at start of meeting):   Majority of Quorum achieved.     Probationary Candidates present: Chad Ingold.     The following members were excused: Darl Opel; Gary Presswood; Brenda Saye; Marcie stein.           
A motion by C. Henke, with a second by Herman to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report: 
Previous Balance: $47,606.49. Deposits: $1,118.66. Debits: $600.47.New Balance: $48,124.68.
Old/Unfinished Business 
· We still have 3 bingo slots open for the next bingo: Sunday, April 26 from 11:30am-4pm.  Use the Sign Up Genius: https://www.signupgenius.com/go/9040948ADA828ABF85-bingo  
New Business
· C. Henke made a motion with a second by Chief O’Brien to buy and install front bumper sweeps up to $6,500 for 3370.  After a discussion, the motion was passed unanimously by the members present with a show of hands.  Banner will install these. 
Training 
· Saturday, January 31, the Tiki Bar Club has reserved the use of our classroom.  
· Monday, February 9 is Driver Safety FSVO Refresher.
· Saturday, February 14 Advanced Medical Interventions/Pharmacology/Trauma.
· Monday, March 9 is mandatory training of CPR/AED/Autopulse.
· Tuesday, March 31 and Thursday, April 2 is Active Shooter training in Collinsville from 1600-1900.  RSVP before February 11 to kreis@collinsvilleil.org if you plan to attend.
Resignation of Officers or Members – Gary Presswood has verbally given his resignation due to moving.  We thank you for your years of service with us and wish you good luck in your new location.  You will be missed!
Accepting of Application/Members - None
Probationary Members – Hernandez starts his 4th month; Ingold his 5th; Wetzel his 11th.
Junior Members - None
Officer’s Reports
Safety Officer - None
Chief:  Jim O’Brien –
· NFPA (National Fire Protection Association) – Fire departments around us have been getting inspected.  We were last inspected in 2022 and are on a five year inspection plan.  Our SOG’s are listed on our website and will be updated to reflect our membership levels in relation to our Respiratory Protection Plan that began January 1 of this year. The password is Hsfd3310.  Firefighter Interior – needs annual physical and FIT test.  Firefighter Exterior – needs an annual physical and the Trustees prefer them to be SCBA/FIT tested.  Driver-Operators – no FIT test but needs the physical.  EMS – no FIT test but needs the physical.  J. Henke and Sickmeier have expressed interest in advancing to Exterior Firefighter.  E. Jennings wants to train to become an Interior Firefighter.
· Burn Ban - We passed the Burn Ban ordinance and can now declare no burn days.  We can notify residents by putting the message on the marquees and maybe through signs.
· Radios – Radios are now in all trucks except 3311.  An instruction video was sent out.
Deputy Chief:  Darl Opel – Nothing
Assistant Chief Mike Hayes – Nothing
Captains

Bobby French – Nothing
Greg Jennings (EMS/Medical Training Officer) – 
· We are still waiting for the Emergency Networking to roll out.
· The training calendar is in excel form and on Google.  

· You should have gotten an email from Rachel stating that everyone needs to attend at least one Run Review a year.  The link and dates are listed in the email.  

· If you are interested in becoming a BLS instructor, let Greg know.  

· The CPR class was canceled due to the weather and is rescheduled for February 28 from 9am-1pm.
Cale Henke - Nothing
Lieutenants
Doug Saye – Nothing
Nik Opel (Director/EMS) - Nothing
Engineers
Gary Presswood – Nothing
Brian Bagby – Nothing
Linda Meurer (EMS) - Nothing
Trucks – Don’t just mark fail if there is a problem.  Replace it or fix any items if they need it.  If any tanks are below 4,000psi, you don’t have to fail them.  Just note that they were full at 4,000 psi when filled.  The best maintenance on these trucks is to drive them regularly for 15-20 minutes.  You can do this on our monthly checks.
3310 – The door indicator lights on P1 need to be repaired and Sentinel will be out this week. We need to clean out the truck from our water rescue gear.  N. Opel will get new lifejackets.  
3311 – It’s at the Truck Center and repairs are done.  The coolant line is fixed and they are checking out the tank fill.  
3351 – It’s good.  The I-pad needs a hard cover.  We have a keyboard too.  The backboard is still on top of the pull out drawer.  For 4 wheel drive in bad weather just turn on the switch on the left hand side of the dash by where you turn on the lights, and it just kicks right in.  There is 2w&4w.  
3360 – Sentinel will fix the Akron valve.
3370 – We are still working on a timeline from Sentinel for the tool mounts.
Trailer - None
Standing Committees
Building and Grounds – 
· One of the garage doors didn’t open recently.  The door for 51 has everything new.  For the downstairs bays, the heat is on a mechanical thermostat again.  Please remember to keep the temperature down when you are done.
· French and D. Opel were getting the air filtration items fixed.
Computer – Nothing
Executive Board – Nothing
ISO – Nothing
Public Relations – Nothing
Trucks and Equipment –Nothing
Sign Committee – Nothing
Special Use Committees

Scholarship – Nothing
 Budget - Nothing
Fund Raising – Nothing
Madison County/Meeting – Venice Fire Chief Tom Brent retired after 53 active years.  The next Executive Board meeting is Thursday, February 12.  The County meeting is at the Wood River VFW hall on Thursday, February 19.  This is when we get our bingo money and McDaniel or possibly French will be there to pick it up.  The regular color bingo is now going on.
Fish Fry – Nothing
Other Committees

Department Good and Welfare – Nothing
Correspondence – We received a note of thanks from John and Jill Schulte for inviting them to the Christmas party.  
The meeting was adjourned at 1956 with a motion by C. Henke and second by Herman, with all members in agreement. The next business meeting will be held Monday, February 23, 2026.

