   HSVFD Monthly Meeting Minutes






  November 24, 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, November 23, 2025 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Joshua Harris; Mike Hayes; Cale Henke; Jessica Henke; Earl Herman; Bob Jennings; Debbie Jennings; Eric Jennings; Greg Jennings; Patti McDaniel; John Meurer; Linda Meurer; Jim O’Brien; Darl Opel; Nik Opel; Gary Presswood; Brenda Saye; Doug Saye; Courtney Sickmeier.
A total of 20 members were in attendance (20 ​at start of meeting):   Quorum achieved.

Probationary Candidates present: Josh Hernandez; Chad Ingold.
    
The following members were excused: Todd Frank; Bobby French; Kelly Harris. Doug Saye.            
A motion by C. Henke, with a second by Chief O’Brien to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:    No Report this month.
Previous Balance:               Deposits:               Debits:             New Balance: 
Old/Unfinished Business 
· A motion was made and passed last month to buy a new computer for the radio room.  It was purchased and will be up and running in December.
· Truck familiarization duties for each month are posted on the white board.
New Business
· Santa will bring presents again this year to children and grandkids of our members on Saturday December 13 starting at 6pm.  Sign up on the board with names, ages, sex, phone number, and address of those wishing a visit from Santa.
· President Bagby will send out the new bingo schedule and rules.  G. Jennings has the bingo SignUpGenius ready to go.
· All training has to be done by December 31 to be eligible to respond to calls.  If you need CPR, see L. Meurer, French, O’Brien, or G. Jennings.  Contact the Chief if you need other hands-on training.  If you missed a training this past year, G. Jennings has assigned the on-line class for you in Vector Solutions. Make up training day is Dec 20.
Training 
· Monday, December 8 is required HazMat training.
· Tuesday, December 16 is the Trustee Christmas party.
· Saturday, December 20 is training make-up day.  
· CPR class is here and open to the public on Saturday, January 24 from 9am-1pm.
Resignation of Officers or Members – Jason Rosen submitted his resignation and was accepted.
Accepting of Application/Members - None
Probationary Members – Hernandez is starting his 2nd month; Ingold his 3rd; Wetzel his 9th; and Nahlik his 12th.
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien – 

· New MABAS cards are due for all members except auxiliary.  Fill out the paper and have your picture taken by D. Opel.  Your fire department ID is your badge number.
· We are at 211 calls for the year which is about normal.

· The building work is pretty much done – the trim around the garage doors is finished and new rollers are installed in 51s bay.  We will replaster the door entrance to the back.

· The payroll was submitted for our paychecks.  Continue to mark the training sheets to get full credit.

· The Trustee Christmas party is on Tuesday the 16th.  Doors open at 6, pictures are at 6:30 by the fire truck and with our families.  Dressy casual if not wearing your uniforms, which is optional.  Round tables will be dropped off on the 18th and we can get new tablecloths if we can’t find the old ones.  Thanks to Eric and Jess for decorating outside and inside.

· Madison County prefers us to say that our patient is in the care of AMA and en route to whichever hospital was chosen.  We should be HIPAA compliant so be careful when talking about patients and their care.  Make sure we introduce ourselves on arrival.
Assistant Chief:  Darl Opel – Sign on the line on your MABAS sheets, don’t go outside of the box. We can use old pictures unless otherwise stated.
Captains

Mike Hayes – Nothing
Bobby French – Nothing
Greg Jennings (EMS/Medical Training Officer) – ARCH will come out and do training with us.  Star Kid is through Cardinal Glennon and we have one patient who will have information already included.  There is a window decal as well to identify that they are a member.
Lieutenants
Doug Saye – Nothing
Cale Henke – Nothing
Nik Opel (Director/EMS) - Nothing
Engineers
Gary Presswood – Remember driver safety when there is fog present and deer on the roads.
Brian Bagby – Don’t forget to open up the drains on the trucks when it starts freezing.
Trucks

3310 – Inspections have been done and it is operable.  C. Henke may reconfigure the extrication equipment and will work on it with Hayes. One of the sensors is sensitive for the door lights.  If the deck gun or rear ladder is not seated, there will be issues as well.
3311 – Still trying to sell it.
3351 – It’s good.  The I-pads are now active and working with passwords.  We can use the map too.  O2 Cylinders are now stored vertically behind the rear passenger seat – just grab the lever and pull the seat up.  If you are taking 51 for a Life Alert with no response, grab some type of protective equipment with irons in case you need to make a forced entry.
3360 – The brow light is to be put on.  We haven’t heard from Sentinel about the pump valve.
3370 – The brackets are ready; all tools are accounted for.  We will check the air pressure stem connector.
Trailer – Banner is to fix the oil leak on the generator.  
Standing Committees
Building and Grounds – Everything should be up to date.  We will put motion sensors in the break room.
Computer – See Old/Unfinished Business.  A new computer in the radio room was purchased and will be active sometime in December.
Executive Board – Nothing
ISO – Nothing
Public Relations – The CPR class is on January 24 from 9am-1pm.
Trucks and Equipment – Nothing 
Sign Committee – Thanksgiving is up now and will change it for Christmas.
Special Use Committees

Scholarship – Nothing
 Budget – Nothing
Fund Raising – Nothing
Madison County/Meeting – The children’s Christmas party is at the Firemen’s Hall on Saturday, December 6 and is open to all children of parents who are members of a Madison County Fire Department.  It starts at 11am, and presents will be given out to children through age 17, or to those with special needs.  There will be various activities inside the building.  A letter will be sent out soon so see Chief O’Brien for details and the sign-up list.  
The December Executive Board meeting will be on Thursday the 11th, with the County meeting hosted by Hartford on Thursday the 18th.   
Presswood went to the Muddy River Fools training last month where they talked about ladder placement for search & rescue, and forcible entry.  It is held annually so watch for the next one.  The Winter Fire School is coming up on the weekend of January 17 & 18, 2026.
Fish Fry – Nothing
Other Committees
Department Good and Welfare – McDaniel has her annual Christmas raffle tonight and four prizes are to be given out.  Thanks!
Correspondence - None
The meeting was adjourned at 1938 with a motion by G. Jennings and second by B. Saye, with all members in agreement. The next business meeting will be held Monday, December 29, 2026.

