   HSVFD Monthly Meeting Minutes






December 29, 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, December 29, 2025 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bobby French; Bill Gavin; Joshua Harris; Kelly Harris; Cale Henke; Jessica Henke; Eric Jennings; Greg Jennings; Patti McDaniel; John Meurer; Linda Meurer; Jim O’Brien; Gary Presswood; Doug Saye; Courtney Sickmeier.
A total of 16 members were in attendance (15 ​at start of meeting):   Majority of Quorum achieved.     Probationary Candidates present: Chad Ingold.
          
The following members were excused: Mike Hayes; Niki Opel, Darl Opel; Brenda Saye; Marcie Stein.           
A motion by O’Brien, with a second by C. Henke to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report: 

November - Previous Balance: $43,675.49.   Deposits: $113.69 (Interest).   Debts: $3,657.62.  New Balance: $40,131.56.
December – Previous Balance: $40,131.56.     Deposits: $8,004.18 (Interest + Foreign Fire Tax).    Debts: $529.25.     New Balance: $47,606.49.
Old/Unfinished Business 
· The computer is up and running well with drop box and Microsoft Office installed also.  Links to the drop box for sheets such as attendance record, training, member contact info, etc-short cuts are listed on the desk top.  Be careful using the new computer - when the attendance record sheet is updated, it updates the master record as well.  The old computer is set up in Chief O’Brien’s office.  
· The Santa visit went well bringing presents to the department children and grandkids.
· The new bingo schedule is out for 2026 and G. Jennings has set it up.  Bingo dates and rules are posted in the Sign-Up Genius with the link: https://www.signupgenius.com/go/9040948ADA828ABF85-bingo#/  Sunday, January 11 from 11:30am to 4:30pm has no one signed up yet.
· The end-of-the-year training list has been updated.  See G. Jennings for any needed training.
New Business
· Illinois Volunteer Worker’s Credit – Chief O’Brien sent out an email explaining this.  See him for any questions.  Log in to the portal with your normal email address and pick “forgot password”, then choose your new password.  You can get a credit up to $500 if you qualify.
· Thanks to everyone who helped organize the Christmas party.  Everyone had a great time.
· Chief O’Brien now has his doctorate!  Congratulations Dr. Chief O’Brien!
· The 2026 training calendar will be sent out soon.
Training
· Monday, January 12 is Reports & Documentation – mandatory requirement.
· Saturday, January 17 is Ice/Cold Water Rescue and Related Medical Conditions.
· Saturday, January 24 is the Community CPR & First Aid Class from 9am-1pm.
· A reminder to sign up for bingo on Sunday, January 11 – all spots are open.  
· President Bagby will coordinate setting up a Natural Gas training from Ameren along with other departments.  It will probably be held on a Saturday morning and we may combine it with other training.
Resignation of Officers or Members – Todd Frank is resigning after many years of service and will become an honorary member.  We will miss him!  We are dropping Daniel Nahlik from the probationary roster.  Traven Wetzel will be given one more month.  Sara Rosen has not met attendance requirements and will be dropped from the roster.  
Accepting of Application/Members - None
Probationary Members – Hernandez is starting his 3rd month; Ingold his 4th; and Wetzold his 10th.
Junior Members - None
Officer’s Reports 

Safety Officer - None
Chief:  Jim O’Brien –
· We obtained new landing zone lights.  You can use the steady bright lights, or the flashing ones, and they can be used for traffic signals or maybe even on top of the cones.  They are plastic coated to withstand dropping. They have infrared as well for night landings.  Keep the lights 50’ apart for daytime landings and 100’ for nighttime.
· Make sure the drains are open during the cold weather and that you close them before using.
· The Christmas party was awesome and during the party, several long-serving and hard-working officers were promoted.  Assistant Chief Darl Opel will become Deputy Chief; Captain Mike Hayes is promoted to Assistant Chief; and Lt Cale Henke is now Captain.  Congratulations!

· We need to get 4 bags of sidewalk salt the next time we are at Ace Hardware in Bethalto since we have an account there – J. Meurer will get this.  French will look into something to go over boots or shoes to keep from slipping.
Deputy Chief:  Darl Opel – Nothing
Assistant Chief Mike Hayes – Nothing
Captains

Bobby French – 
· Did a 3 hour OSHA training in Wood River and learned that if you do any SCBA training at all to please record it.  Quarterly training is needed.  The next inspection will be for officers and they will ask questions about training records of personnel.  Let us know if you hear that they are coming here.
· Keep water flowing through the hose lines on really cold days when you are using them to keep them from freezing.
Greg Jennings (EMS/Medical Training Officer) –
· Training Update has been sent, please complete by the 31st.  Email Greg if you have questions. 

· Emergency Networking Updates: 

· Waiting on county to official launch 

· Hoping to put all training tracking, work hours, truck checks, hydrant tracking, pre-planning

· EMT Course this summer

· Talk with Jim/Greg about this if you are interested

· Vairkko is what Rachel Monitors and the state monitors

· This needs to have up to date BLS card, EMT/EMR license

· Vector Solutions/Check It

· Vector: Training video modules and check off 

· Checkit: current truck check off

· Emergency Networking

· Fire call documentation 

· EMS Call documentation 

· Check offs on trucks

· Inventory management 

· Hours worked and training hours 

· STAR Kid

· Looking at new plan for her since she has graduated.  She will most likely need transport by EMS for calls.  Could consider flight if severe and if time is crucial 
Lieutenants
Doug Saye – Nothing
Nik Opel (Director/EMS) - Nothing
Engineers
Gary Presswood – Remember ice safety and winter weather.  Be cautious of slips and falls.
Brian Bagby – Nothing
Linda Meurer (EMS) – Nothing.
Trucks – C. Henke: When doing monthly checks, don’t just fail it and send the report in. If something is missing, get it and put it on the truck.  O’Brien: Appreciates everyone coming up on Monday evenings.
3310 – The Air bags are back in service.  Occasionally the open compartment light goes on.  The ladder has an open/closed switch and make sure that it’s up all the way.
3311 – All the medical equipment has been pulled off and placed in the storage room.  For any significant calls we still have the Autopulse, AED, and medical bag in the red backpack.  Throw it in 70 (or even private vehicle) if needed. 
3351 – It’s good.  The microphone is not backlighting, Cale will call about it.  The backboard is back on top of the slide out in the rear compartment.  There is a step stool available if needed on the left side of the pull out door.
3360 – The brow light is fixed and back on and working.  The tank to pump valve needs to be looked at still, it is not indicating fully open.  If the compartment light comes on, you can tell on the light panel which one is open.  Push down on the doors, you don’t need to slam them closed.  
3370 – Per OSHA, don’t run over any fire fuel/unburnt grass/debris/crops. Don’t park where combustibles can get to the truck – many trucks have been lost this way.  The rear seats of 3370 lift up if you need to throw any gear in.  We are waiting on a price to get further lift the rear of the truck.  We will reconfigure the tools and possibly add brackets.  We are waiting for a quote from Banner for a single monitor front mount and bumper sweeps.
Trailer – It is fixed and usable. We are working on getting the trailer brake control taken care of.  There is an alarm when using the right blinker.  The drain plug had been overtightened from the last time the oil was changed which caused a small oil leak.
Standing Committees
Building and Grounds – If you notice a light out, let us know since we now have an electrician on call.  The garage doors are all done and the door for 3351 has new rollers.  Motion sensors are still being installed in the kitchen/lower level area.  D. Opel and French are working on getting the air filtration systems up and running automatically but until then, go and turn the air system switch on manually and open the door.  They are on the back wall up and downstairs.  Turn it off when you are done.  The charcoal filters are being changed as well.
Computer – See Old Business above.
Executive Board – Nothing
ISO – Nothing
Public Relations – The CPR & First Aid Class was put in the January Times.
Trucks and Equipment – None
Sign Committee – None
Special Use Committees

Scholarship – None
 Budget – None
Fund Raising –None
Madison County/Meeting – 

· The Hall’s Christmas party went well with over 120 firefighter’s kids and grandkids attending.  

· There will be a $2,000 scholarship offered in 2026 for any member’s child going to college and into fire science.  There are also two $1,000 scholarships and four $500 scholarships available for students going to college, not necessarily fire related. 

· The next meeting is Thursday, January 8th.  

· Tom Brent of Venice is retiring after 52 years on Thursday, January 21 at the Rec Center.  He is moving to Tennessee - we thank him for his many years of service and wish him well in his retirement. 
· The Bingo money will be given out at the meeting on Thursday, February 19 and we need someone there to pick it up or to contact Carrie.  McDaniel or possibly French will get it.
Fish Fry – None
Other Committees
Department Good and Welfare – 
· SOGs are to take out 70 for a brush fire.  Whoever is the officer in charge can make the decision but 70 get to places easier, is more deployable, and can get water to more places faster.  The second truck is 11, and also 60 which has a hose reel and forestry line.  

· We had an awesome year in 2025!

· Department members or family can use the trash dumpster but be courteous of others.  If you place large items, leave some room for the fire department use.  Trash pickup is every Thursday.

· A great looking hornets’ nest is hanging in a tree in the back if you want it.  

· Cars are still in back for anyone wanting to practice extrication or tool usage.
Correspondence
· We received a letter from a community member thanking us for putting out a fire in their yard.  They also gave the department a large donation.  We thank them and are glad we could help and that no buildings were damaged and no loss of live occurred.  
The meeting was adjourned at 2019 with a motion by C. Henke and second by O’Brien, with all members in agreement. The next business meeting will be held Monday, January 26, 2026.

