   HSVFD Monthly Meeting Minutes





                   July 28, 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, July 28, 2025 at hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bobby French; Bill Gavin; Joshua Harris; Kelly Harris; Cale Henke; Earl Herman; Bob Jennings; Debbie Jennings; Greg Jennings; Patti McDaniel; Linda Meurer; Jim O’Brien; Nik Opel; Gary Presswood; Jason Rosen; Courtney Sickmeier; Marcie Stein.
A total of 18 members were in attendance (17 ​at start of meeting):   Majority of Quorum achieved.

Probationary Candidates present: Daniel Nahlik; Sara Rosen; Traven Wetzel.
The following members were excused: Brenda Saye; Doug Saye; John Meurer. 
A motion by C. Henke, with a second by D. Jennings to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report by French:

   
Previous Balance: $45,257.23        Debts: $226.59          Total: $45, 030.64 

                      (Including $11,673.10 Foreign Fire Tax from ‘23/’24 & ‘24/’25.)
Old/Unfinished Business 
· The Trustees were notified of our intention to donate $20,000 from our funds toward the purchase of a new truck to replace 3311.  
New Business
· Holiday Dam Road will be closed on July 29 & 30 to install culverts.  You can go around to State Route 140, or take Cedar to Shore Drive SW to Holiday Drive.
· There are still openings available for bingo on Sunday, October 12 from 4:30-9:30pm.
· The Prairietown parade is Saturday, August 9.  The parade starts at 6pm and we will leave the department at 5pm.  Sign up on the board if you plan to attend.
· C. Henke and J. Harris were installed as the new directors.  
· Sara Rosen completed her probation and was voted in as an Auxiliary member by a majority of the members present.
Training 
· Monday, August 11 is Pump Operations.
· Saturday, August 16 is Tender Shuttle training with Prairietown and Meadowbrook.
· Thursday, August 28 is Tender Operations training by Troy through Madison and St Clare Counties.  It starts at 1800 at Troy Fire Station.  Sign-up will probably have to be done by the 12th or 13th.  Training goes to about 10pm with food provided (brats & chips).  EMA will have drones for photos.  Sign-up on the board if you want to go.
· Monday, September 8 is Truck Familiarization/Tool Usage/SCBA drills. (SCBA is required quarterly by OSHA.)
· Thursday, September 11 is the 9/11 ceremonies at sunrise (Class B uniform) and at sunset (Class A uniform) with McDaniel to sing the National Anthem.
· Saturday, September 20 is Mass Casualty/Auto Extrication/Trauma Packaging training and we will invite Prairietown and Meadowbrook.
Resignation of Officers or Members – None.
Accepting of Application/Members – David Tady applied and was accepted as a probationary candidate-in-training by a majority of the members present.
Probationary Members – Wetzel starts his 5th month; Nahlik his 8th.
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· The fire on Ash recently – if you are available during the night, please respond.  We could have used a little more help with accountability and water.  Even probationary members can be utilized.  It went well with the mutual aid we received.  
· Debrief after the fire – some adjustments will likely occur, including buying a blitzfire.  Using this deck gun probably helped prevent the house next door from catching fire.  The gas meter failed and there was active gas from the pipe – call Ameren.  Don’t put any fire out with a gas leak due to a possible explosion.  100 feet is the evacuation area.
· Overall call participation is good; remember to use the active 911 app.
· Thanks to Josh for all the help during the day and for rolling/stocking hose.
· We have eye and hearing protection along with work gloves available for use here.
· Thanks to Greg and Eric for returning tables and chairs to the classroom.
· The Trustees tentatively approved purchase of a new truck and would like to see interest in selling 3311.  C. Henke is working on getting it published.  There are a couple interested parties.  
· Due to the recent high temps, the ceiling in the classroom has condensation marks, so leave the temperature lower to avoid this.
· We will return to Madison Communications for our internet soon.
· Thanks to everyone for helping out at the fireworks.  The ski show went well – our job there is support until the ambulance arrives.  We can work ahead next year to provide some water.  There was a suggestion to have a first aid area with a canopy for anyone needing help to come to us, and we will probably implement this next year.
· The budget was sent to district and approved.
· The radios are going to Starcom.  Our portable radios are programmed and ready to start training with them.
· Eric is doing a phenomenal job of going through all our paperwork.  
· Next year is a big year here because it is the 50th year of HSVFD.  We started in 1976 and incorporated in 1977.
· The baseboards have been pulled out downstairs and all the floors have been polished.  We will get bids to repaint downstairs.  We were waiting to do the remote bay doors downstairs - we have now gotten a bid and they will be done soon.  We will reinforce the bay door for 3351 as well, along with flashing around the doors.  Rock was delivered to place around the entrance/exit by the front culverts.  
· We need to get rid of old fire hose.  They can be donated to anyone wanting them.
Assistant Chief:  Darl Opel – Nothing
Captains

Mike Hayes – Nothing
Bobby French – Nothing 
Greg Jennings (EMS/Medical Training Officer) – Make sure your VAIRKKO and CPR card is up-to-date.
Lieutenants
Doug Saye – Nothing
Cale Henke – Nothing
Nik Opel (Director/EMS) - Nothing 
Engineers
Gary Presswood – With the recent heat wave, remember to stay hydrated.  There are room temperature water bottles on the trucks. 
Brian Bagby – 

· With dry hydrants – is it our responsibility to keep the bushes trimmed around them?  We can contact the water department (Darcey Strollmeyer) to trim the overgrown shrubs.  We can also trim them ourselves. Also, a trustee lives next door to one and can maybe help us out.  D. Jennings volunteers to paint a couple of hydrants.  
· Radio communications at night have been really bad.  We may get a better reading through the pager.
Trucks

3310 – Sentinel came out and fixed it – a new auto relief valve was installed.  Stay closer to the line so the cord is not pulled too tight.  The pump recirculation valve was open and was filling the tank.
3311 – For sale.
3351 – Running fine.  The universal mount for the I-pad is in and needs to be mounted.  We will move the mic over to the right.
3360 – The brow light was checked by Sentinel and found that the threads are stripped, with a quote given to fix it.
3370 – Working fine and the tool mounts are coming.
Trailer – The O2 is completely full.
Saturday, September 6 is the annual hose testing through Fire Catt at 8am.  
Sentinel is getting with Cale for our regularly scheduled maintenance in October.
Standing Committees
Building and Grounds – 

· Rocks were delivered to build-up the area around the culvert pipes on both sides of the front drive.  
· A fallen tree is on our property – is it ours?  We can get rid of it.
Computer – Nothing
Executive Board – Nothing
ISO – Nothing
Public Relations – Nothing
Trucks and Equipment – Nothing
Sign Committee – Can change for school getting back in session.
Special Use Committees

Scholarship – Nothing
 Budget – Sent to district and was approved.
Fund Raising – Nothing
Madison County/Meeting – There is a free picnic starting at 11:30am at Lindendale Park in Highland on Sunday, August 3rd with free food, bouncy house and use of the pool, along with bingo for the ladies.  The Executive Board meets Thursday, August 14 and the County meeting is Thursday, August 21 in Worden at their Legion Hall.  
Fish Fry – Nothing
Other Committees
Department Good and Welfare – 
· Open house at the department will be Saturday, October 25 from 1-4pm with food available, and open to members and families/friends after.  

· McDaniel had a raffle tonight for a classic miniature car replica with D. Jennings winning and giving it to C. Henke.  
· McDaniel made her first call since cleared to return-to-duty, and thanks B. Saye and L. Meurer with easing her back into it.   
· Vice President B. Saye will run the next meeting as President Bagby will be out of town.
Correspondence - None
The meeting was adjourned at 1957 with a motion by C. Henke and second by N. Opel, with all members in agreement. The next business meeting will be held Monday, August 25, 2025.

