   HSVFD Monthly Meeting Minutes






    August 25, 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, August 25, 2025 at 1900 hours by Vice President Brenda Saye and the Pledge of Allegiance was recited.

Members in attendance: Bobby French; Mike Hayes; Cale Henke; Earl Herman; Greg Jennings; Patti McDaniel; Linda Meurer; Jim O’Brien; Niki Opel; Brenda Saye; Doug Saye; Bill Gavin; Kelly Harris; Jessica Henke; Eric Jennings; Bob Jennings; Mike Lane; Courtney Sickmeier.
A total of 18 members were in attendance (17 ​at start of meeting):   Majority of Quorum achieved.

The following members were excused: Brian Bagby; Joshua Harris; Debbie Jennings; Gary Presswood; Jason Rosen; Bob Jennings; Marcie Stein.           Probationary members excused: Sara Rosen; David Tady.
A motion by C. Henke, with a second by O’Brien to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:

Previous Balance: $45,030.64.  Deposits: $244.82.  Debts: $593.71.  New Balance: $44,692.75.     (Including $11,673.10 Foreign Fire Tax.)
Old/Unfinished Business 
· There are still openings available for bingo on Sunday, October 12 from 4:30-9:30pm.
· Open House at the department will be Saturday, October 25 from 1-4pm, with time for our members and families following.  We have received a few donations already.  Maybe do a bike raffle with helmet.  Sign up on the board if you can attend.  A motion was made by N. Opel with a second by G. Jennings to spend up to $2,000 for the open house on supplies such as gift bags, food, possible bounce house, etc.  The motion passes.
· There is a standing order to buy flowers for memorials when needed.
New Business - None
Training 
· August 11 was Ops Training.  August 16 was Tender Shuttle Training with Bunker Hill, Meadowbrook, and Prairietown.  
· Thursday, August 28 is the Tender Training in Troy.  We will leave here by 5:30.
· Saturday, September 6 is hose testing with FireCatt.  Sign up on board if helping. 
· Monday, September 8 will be Truck Familiarization, Tools Usage, & SCBA Drills.
· Thursday, 9/11 will be a brief sunrise (class B uniform) and sunset (class A dress uniform) flag ceremony, with McDaniel to sing the national anthem.
· Saturday, September 20 is the Mass Casualty training with Auto Extrication and Trauma Packaging.  Other departments are coming – Prairietown, Meadowbrook, Hamel, Worden, and maybe Bunker Hill and Bethalto.  Alton Memorial ambulance will be there and possibly ARCH.  This training is good for auxiliary members as well.    
Resignation of Officers or Members - None
Accepting of Application/Members - None
Probationary Members – Wetzel is starting his 6th month; Nahlik his 9th; Tady his 2nd.
Junior Members - None
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· Calls: Overall call participation is average; we are on track for our normal call volume
· Equipment Updates: We are updating some of our equipment based on feedback from the last few trainings and incidents, mostly small accessories related to setting up fill sites, trauma medical supplies, and traffic management.

· Calls of Note: MVA, motorcycle versus car last Sunday, August 17th Discussion Ensued.  

· Training Updates: Good participation at a recent tender shuttle training, with attendees from Meadowbrook, Bunker Hill, and Prairietown.  Bunker Hill attempting to strengthen relationships with neighboring/close departments for more mutual aid support and reciprocation.

· Building Updates: Work in the downstairs is getting finished; baseboards are almost finished being installed and some finish work remains.  Work on building garage doors and exterior trim/flashing will commence once the vendor has supplies, anticipated they’ll start at the end of the month. Some work will likely be done to enclose/more fully insulate ventilation ducts in meeting room, extreme humidity and A/C being set high causes condensation which is leaking on ceiling tiles.

· Truck: 3310 has a 2 ½ to 5” Storz, and a gate valve now, as does 3360

· Coveralls: Discussion

· Traffic Signs: We now have two signs on 51 & 70.
· Computer: We changed internet and should get a good bandwidth.  We went back to Madison Communications.
Assistant Chief:  Darl Opel – Nothing
Captains

Mike Hayes – Nothing
Bobby French – Nothing
Greg Jennings (EMS/Medical Training Officer) - Nothing
Lieutenants
Doug Saye – Nothing
Cale Henke – 3370 & 3351 Kussmaul is not auto ejecting so unplug before starting.  3310, 3311, & 3360 are fine so do not manually unplug them – they will auto eject when the truck starts.  The brow light for 3360 should be coming in soon from Sentinel.
Nik Opel (Director/EMS) - Nothing 
Engineers
Gary Presswood – Nothing
Brian Bagby – Nothing
Trucks

3310 – None
3311 – Listed for sale.  We are using Midwest Fire to buy a new truck.
3351 – See Lt. Henke above.
3360 – Now has a long stick portable pump with a battery adapter.
3370 – See Lt. Henke above.
Trailer - None
Standing Committees
Building and Grounds – Nothing
Computer – See Chief’s notes above.
Executive Board – None
ISO – None
Public Relations – Information was placed in the September Times about the Open House.
Trucks and Equipment – None
Sign Committee – Added: be cautious for school children when driving.
Special Use Committees

Scholarship – None
 Budget – None
Fund Raising – None
Madison County/Meeting – The county meeting was just held at Worden.  Highland Fire Department had an active duty member pass away.  Walk through is Tuesday, August 26 at 7pm and the funeral will be held Wednesday, August 27.  Thursday, 9/11 is the next Executive Board meeting.  Thursday, September 18 through Saturday, September 20 is a conference through IFSI in Champagne.  Sign up if interested.  
Fish Fry – None
Other Committees

Madison County – See above.
Department Good and Welfare – None
Correspondence - None
The meeting was adjourned at 1939 with a motion by D. Saye and second by N. Opel, with all members in agreement. The next business meeting will be held Monday, September 29, 2025.

