   HSVFD Monthly Meeting Minutes






   April 28, 2025
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, April 28, 2025 at 1900 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Todd Frank; Bobby French; Joshua Harris; Mike Hayes; Cale Henke; Earl Herman; Debbie Jennings; Patti McDaniel; Linda Meurer; Jim O’Brien; Darl Opel; Nik Opel; Brenda Saye; Doug Saye; Bill Gavin; Kelly Harris; Jessica Henke; Eric Jennings; Bob Jennings; John Meurer; Courtney Sickmeier; Marcie Stein.
A total of 23 members were in attendance (22 ​at start of meeting):   A Majority of Quorum was achieved (8).

Probationary Candidates present: Traven Wetzel.  The following members were excused: Jason Rosen.   Probationary members excused: Sara Rosen.
 
A motion by Chief O’Brien, with a second by B. Jennings to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:


Previous Checking Balance:
$25,886.21.  Current Balance: $36,232.68.  (Balance of Foreign Fire Tax: $3,954.38.)
Old/Unfinished Business 
· The touch screen computer and grill were bought.  We still need to buy the hot box and computer pads.
· O’Brien made a motion to destroy last month’s ballots with B. Saye as a second – motion carries by a majority of the members present.
New Business
· The next bingo is Friday, May 16 – be there by 5:30pm.  The Meurer’s, Gavin and K. Harris will go.
· It is time to nominate candidates for the position of Director - N. Opel and C. Henke are nominated and accept.  Voting will be held next month.
Training/Schedule - 
· Friday, May 2 is the Fish Fry.
· Monday, May 12 is Advanced Medical Interventions and Pharmacy Review.
· Saturday, May 17 is Ladders/Ropes/Venting/Tool Usage/SCBA/Basic Roof Ops.
· Monday, May 19 is the next business meeting due to Memorial Day on May 26.
· Monday, June 9 is required Fire Extinguisher/Confined Space Awareness with SCBAs. 
· Saturday, June 21 is scenario-based Water Rescue.
Resignation of Officers or Members - None
Accepting of Application/Members - None
Probationary Members – Wetzel starts his 2nd month; Couch his 3rd; Nahlik and S. Rosen their 5th month. 
Junior Members - None
Officer’s Reports
Safety Officer - Nothing
Chief:  Jim O’Brien –
· Fish Fry – To be held here this Friday, May 2 from 4-8pm.  Thursday evening at 6:30 is dinner and set up, potato salad and cake into containers. C. Henke will rent and pick up a hot box.  The prices are up just a bit from last year.
· Construction – Doors, vanity and everything should be done by Friday.  The shower works again and a new water heater was installed today.  
· Patient Care – We had a discussion about a recent call, and patient abandonment protocols were discussed.

· Assistant Chief:  Darl Opel – Nothing
Captains

Mike Hayes – Nothing
Todd Frank – Nothing
Bobby French – Recently a paramedic in Kansas City was killed while transporting a patient.  Be careful.
Greg Jennings (EMS/Medical Training Officer) – Starting next Monday, May 5 through Thursday, July 31 are our annual physicals through Amaze.  New and Auxiliary members are exempt. Get your vital signs done by Medical Capt. G. Jennings, then go through Amaze to set up an online appointment to complete your physicals.  QR codes will be available online to schedule the vitals through Jennings.
Lieutenants
Doug Saye – Nothing
Cale Henke – Nothing
Nik Opel (Director/EMS) - Nothing 
Engineers
Gary Presswood – Nothing
Brian Bagby – Nothing
Linda Meurer (EMS) - Nothing 
Trucks

3310 – None
3311 – We may still trade it sometime.
3351 – None
3360 - None
3370 – The leak in the foam container has been repaired and is installed again.  We may shuffle the trucks around in the bay to fit better.
Trailer - None
Standing Committees
Building and Grounds – The new storage shelves downstairs were put together last month.
Computer – None
Executive Board – None
ISO – None
Public Relations – There is another upcoming class on Boating Safety here on Saturday morning, May 9.  Flyers are up for the Fish Fry and information was in the Times.
Trucks and Equipment – None
Sign Committee – Information is up about the Fish Fry.
Special Use Committees

Scholarship – None
 Budget – The budget is being worked on for the upcoming year.  The trustees will decide on whether to replace 3311.
Fund Raising – See Fish Fry.
Madison County/Meeting – The next Executive Board meetings are Thursday, May 8 & June 12.  The bathrooms on one side of Firemen’s Hall are finished. Work will start on the other side beginning with the men’s bathroom first.  The doors are now fixed and the awning/parapet wall is being fixed now.  The installation for the new officers will be held Friday, June 20. 
Fish Fry – See Chief’s notes above.
Other Committees
Department Good and Welfare – There is pizza here tonight is donated by Dave and Marge Cockarell as thanks for helping with their recent house fire. The Grizzlies season is starting and let McDaniel know if anyone wants to attend one evening.  
Correspondence

The meeting was adjourned at 1938 with a motion by D. Saye and second by D. Opel, with all members in agreement. The next business meeting will be held Monday, May 19, 2025.

