      HSVFD Monthly Meeting Minutes





     December 30, 2024
The monthly meeting of the Holiday Shores Volunteer Fire Department was called to order Monday, December 30, 2024 at 1902 hours by President Brian Bagby and the Pledge of Allegiance was recited.

Members in attendance: Brian Bagby; Bobby French; Bill Gavin; Joshua Harris; Kelly Harris; Hayes; Cale Henke; Eric Hogan Jennings; Bob Jennings; Debbie Jennings; Greg Jennings; Patti McDaniel; John Meurer; Linda Meurer; Jim O’Brien; Darl Opel; Nik Opel; Gary Presswood; Jason Rosen; Brenda Saye; Doug Saye; Courtney Sickmeier. 
A total of 22 members were in attendance (21 ​at start of meeting):   Quorum achieved.

Probationary Candidates present: Earl Herman.
         The following members were excused: Marcie stein.             
A motion by J. Harris, with a second by C. Henke to forego the reading of last month’s minutes was passed by a majority vote of the members present. Additions – None; Deletions – None; Corrections – None.

Treasurer’s report:

Previous Checking: $25,181.51; Deposits: $2,024.71; Expenditures: $670.68; Total: $26,535.54   
Old/Unfinished Business 
· McDaniel and French will send out thank you cards for the memorials we received.
· Nominations for Director were closed last month.  Voting is tonight.  N. Opel is voted in as Sergeant-at-Arms (Director) by the majority of members present.  Congratulations!
· Bingo is this Sunday, January 5 from 4:30-9:30pm.  Sign up or text Bagby directly or we will have to forfeit our share.  Herman, J. & K. Harris, and O’Brien volunteer.
New Business
· Tow trucks can use green flashing lights now at emergency scenes.  Any vehicles approaching emergency scenes must yield.  There is a training program to access info stored in cell phones in case of emergencies.
· Bingo requirements and schedule for the new year have been sent out.  
· You have today and tomorrow to finish your annual training.  See G. Jennings or O’Brien for any questions.
Training 
· Reports & Documentation is Monday, January 13.  
· Ice/Cold Water Rescue will be Saturday, January 18.
Resignation of Officers or Members - None
Accepting of Application/Members
· Daniel Nahlik was voted in as a probationary member.
· Sara Rosen was voted in as a probationary auxiliary member. 
Probationary Members – Ear Herman is starting his 3rd month.
Officer’s Reports
Safety Officer – Nothing.
Chief:  Jim O’Brien –
· We will probably do the Christmas party again here next year.  About 50 people showed up.  We will do uniform pictures here soon.  Thanks to J. Henke for decorating, and D.Jennings, and Stein for all of the delicious desserts!
· We answered 242 calls so far which is about average.
· Cameras are installed and working around the building.
· Frank is stepping down as Captain and will become an EMS member only. 
Assistant Chief:  Darl Opel – Nothing.
Captains

Mike Hayes – Nothing.
Bobby French – Nothing.
Greg Jennings (EMS/Medical Training Officer) – The training completion list was just sent out.  Make sure to update VAIRKKO.  
Lieutenants
Doug Saye – Nothing.
Cale Henke – Lights and wiring are done on 70.  Other items are still being worked on and we should have it in service by next Friday.  
Nik Opel (EMS) – Nothing.
Engineers
Gary Presswood – Drive safely in cold weather, watch the roads and crowds.  You don’t need to get there in a hurry.
Dave Wilson – Nothing.
Brian Bagby – Nothing.
Trucks

3310 – We still need to mount the RAM.  Remember to fill the tank when we get to ¾ full.
3311 – The check engine light comes on occasionally – there is a faulty water gauge.  Keep an eye on it.  
3351 – None.
3360 – The accelerator pedal has been fixed.
3370 – See Lt. Henke above.
Trailer – None.
Standing Committees
Building and Grounds – Nothing
Computer – Nothing
Executive Board – Nothing
ISO – Nothing
Public Relations – We may do a public survey again.
Trucks and Equipment – Nothing
Sign Committee – Nothing
Special Use Committees

Scholarship – Nothing
Budget – Nothing
Fund Raising –

Madison County/Meeting – The next county meeting is in February and the checks for bingo will be mailed.  The Executive Board meeting is on February 9th and we hope to renew the building manager’s contract.  Renovation will start on the bathrooms.
Fish Fry – Nothing
Other Committees

Department Good and Welfare – There will be a boat safety course offered here on Saturday, February 22 from 9am-5pm by IDNR - 25 have signed up so far.  We will host a blood drive on Saturday, June 14.
Correspondence – None.
The meeting was adjourned at 1936 with a motion by D. Opel and second by C. Henke, with all members in agreement. The next business meeting will be held Monday, January 27, 2025.

